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Peterborough Diocese Education Trust 
Company Number 08509710 

Board of Directors 
Minutes of the Meeting held on 1 October 2020, 2.00pm 

VIRTUAL MEETING 
Attendance Key:  
 

 = present;  A = apologies received and accepted;  ApN = apologies received but not accepted;  Ab = 
absent; R = resigned 

Name Board 
Member Category 

01/10/20 26/11/20 10/10/20 26/01/21 23/03/21 18/05/21 20/07/21 

Cathy Armstrong (CA) Director        

Kevin Binley (KB) Director          

Greg Cracknell (GC) Director 
Vice Chair 

       

Margaret Holman 
(MH) 

Director and Chair of 
the Board 

       

Natalie Howes (NH) Director 
(Appointed 26/9/19) 

A       

Jan Martin (JM) Director 
(Appointed 12/19) 

A       

Duncan Mills (DM) Director/CEO        

Andrew Scarborough 
(AS) 

Director 
(Appointed 26/9/19) 

       

Anup Sodhi (ASi) Director 
(Appointed 8/04/20) 

       

Dr Gordon Temple 
(GT) 

Director        

Andrew Weatherill 
(AW) 

Director A       

Attendance %: this 
meeting 

 73%       

Attendance %: year to 
date 

 73%       

 In attendance:   
Helen Buckley,(HB) Director/ Legal Advisor and Governance, Admissions and Safeguarding Lead, PDET 
Kirstin Howarth, (KH) Headteacher Representative PDET, Executive Headteacher, Isham CE Primary and 
Weldon CE Primary 
Lee Hughes (LH), Director Business & Finance, 
Ruth Walker-Green (RWG), Director of Learning & Achievement 
 
Maxine Ward, Independent Clerk and Governance Professional, Hallam Learning Consultancy  
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1. WELCOME AND PROCEDURAL 
 
1.1 The Chair welcomed everyone to the meeting and thanked Directors for flexibility in agreeing to 

the changed meeting date.  Apologies had been received from Natalie Howes, Jan Martin and 
Andrew Weatherill.   It was noted that Peter Cantley had resigned as a Director with effect from 
30 September 2020.  
 

1.2 GC led the opening prayers 
 

1.3 Declarations of Interest 
 

The following Directors/attendees declared interests as members of Academy Governance Committees 
(AGCs): 
• Greg Cracknell: Freemans and Pytchley 
• Helen Buckley: Mears Ashby and Cranford 
• Gordon Temple: Spratton and Welford  
• Cathy Armstrong: St Andrew’s 

 

Other Interests 

• Greg Cracknell declared that he was a Member of the Diocesan Board of Education (DBE) and Chair of 
the DBE Resource Management Committee. 

 
1.4 There were no items of additional business for discussion at item 4.4. 

 
 2. TRUST GOVERNANCE AND COMPLIANCE 

2.1  Elections for Chair and Vice Chair of the Board 
 
2.1.1 Election of Chair 
 
Clerk in the Chair 
 
One nomination had been received for Margaret Holman to continue as Chair. The Clerk asked for any further 
nominations. There were none. 
 
MH left the virtual meeting. 
 
Directors discussed the role of Chair and the contribution made by MH over the previous year. 
 
DIRECTORS RESOLVED UNANIMOUSLY TO APPOINT MARGARET HOLMAN AS CHAIR OF THE BOARD OF 
DIRECTORS FOR A PERIOD OF ONE YEAR IN LINE WITH THE ARTICLES OF ASSOCIATION. 
 
MH returned to the meeting and took up position as Chair. 
 
2.1.2  Election of Vice Chair 
 
One nomination had been received for Greg Cracknell to continue as Vice Chair. The Clerk asked for any 
further nominations. There were none. 
 
GC left the virtual meeting. 
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Directors discussed the role of Vice Chair and the contribution made by GC over the previous year.  Directors 
also considered conflicts of interest and whether GC’s appointment as Vice Chair would present any conflicts  
with his roles as a member of the Diocesan Board of Education (DBE) and Chair of the DBE Resource 
Management Committee.  Directors considered that interests were declared and managed appropriately 
and there would be no additional conflict if GC were re-appointed to the role of Vice Chair of the Board. 
 
DIRECTORS RESOLVED UNANIMOUSLY TO APPOINT GREG CRACKNELL AS VICE CHAIR OF THE BOARD OF 
DIRECTORS FOR A PERIOD OF ONE YEAR IN LINE WITH THE ARTICLES OF ASSOCIATION. 
 
GC returned to the meeting and was advised that the Board had elected him as Vice Chair. 
 
2.2 Annual Review of Governance  
 
2.2.1 Conflicts of Interest: The Director/ Legal Advisor and Governance, Admissions and Safeguarding Lead 
(HB), highlighted the need to mitigate and manage conflicts of interest.  Declaring that she had relatives who 
attended Great Addington C of E Primary School, she reminded those present of the importance of declaring 
conflicts of loyalty as well as financial and other interests. 
 
The responsibility and duty for declaring interests rested with the individual.  It was noted that as a Charity 
and Academy Trust, the regulator had strict rules regarding related party transactions and, whilst the duty to 
declare interests was  the personal responsibility of each Director, the Clerk would remind Directors of their 
responsibilities if necessary. 
 
Directors should also understand the particular  relationship with the Diocese as the sponsor of PDET when 
considering conflicts of interest. 
 
This was considered further in relation to related party transactions as part of the update from Audit & Risk 
Committee, (3.4.2 below). 
 

Action 1: The Clerk would share the Register of Interests which would be published on the PDET website. 
 
Action 2: Any Director/member of SLT who had not declared conflicts of loyalty should add these to their 
personal declarations. 

 
2.2.2 Reflections on External Review of Governance (ERG) from 2019 
 
HB referred to the Action Points on pages 13/14 of the ERG.  These had mainly been fulfilled but an action 
plan had been put in place for monitoring the few outstanding items by the Trust Governance Committee 
(TGC).  Each Committee should review the ‘Roles and Functions’ overview and agree that these were what 
the Committee would carry out.  
 
TGC would review the process for appointing Directors. The process would include and recommend a size limit 
to the Board. It would be linked to the skills that were required.  The skills audit would be updated to reflect 
strategic priorities and the current Board membership.  
 

Action 3: Clerk to add Appointment of Directors to TGC Committee Agenda 
 
 
Members appointed the Directors and had a role to ensure that skills of new Directors reflected any skills gaps 
on the Board.  
 
Directors discussed how the voice of stakeholders would be captured at Board level. The importance of 
stakeholder voice was referenced in guidance from the ESFA and in the DfE Governance Handbook.   It was 
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confirmed that stakeholders included: parents, staff, pupils, local governors, the church and wider local 
communities.  Some Trusts had mechanisms to hear directly from pupils.  It was planned that feedback would 
be received from local governors and the TGC  would consider how to implement that, along with feedback 
from the wider group of stakeholders. 
 

Action 4: Clerk to add Input from Stakeholders to TGC Committee Agenda 
 
 
2.2.3 Effectiveness of Committees 
 
All PDET Board Committees were asked to consider the effectiveness of their work and the skills needed to 
deliver their functions.  This would be linked to Committee Terms of Reference and the PDET Board ‘Role and 
Functions’ document.  These were informed by the requirements of the ESFA as regulator, PDET strategic 
priorities and good practice. 
 
Each Committee would consider the impact that they had had against their Terms of Reference.  The Ethos, 
Standards and Effectiveness (ESE) Committee regularly reviewed the impact of each meeting and that was 
recorded in ESE minutes.  It was important that the review of impact reflected what had made a difference 
and was not just be a list of activities completed. 
 
Action 5: Clerk to ensure that Effectiveness and Impact be added to Board Committee agendas 

 
2.3 Committee Membership and Link Roles  
 
It was noted that there was a vacancy for a Director following the resignation of Peter Cantley.  Once the TGC 
had identified the skills and experience needed, a new Director would be proposed to the Members based 
both on developing the diversity of the Board and recruiting someone with the relevant skills. 
 
The Committee structure and membership list had been circulated in advance.  Anup Sodhi would join the 
Business and Finance Committee. There were no requests for any other changes to existing Committee 
membership. 
 
Individual Directors were appointed to the following link  roles for one year: 
 

• Margaret Holman, Safeguarding Director 
• Jan Martin, SEND Director 
• Margaret Holman, Pupil Premium Director (It was reported that Natalie Howes was considering 

taking on this role subject to the role requirements) 
 
A new role  would be established for a link Director to SIAMs.  This role would be considered by the TGC and 
a recommendation made in due course.  The TGC would also consider role descriptions for all the link roles. 
 

Action 6: Clerk to add Role Descriptions for Link Roles to TGC Agenda 
 
 
Chairs of Committees were confirmed as: 
 
Chair of Audit: Andrew Weatherill 
Chair of ESE: Greg Cracknell 
Chair of Business and Finance (B&F): Kevin Binley 
Chair of Pay & Personnel: Margaret Holman 
Chair of TGC: Gordon Temple 
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Vice Chairs would be appointed by the B&F, ESE  and the TG Committees. 
 

Action 7: Clerk to add Appointment of Vice Chairs to Relevant Committee Agendas 
 
 
THE BOARD APPROVED THE COMMITTEE STRUCTURE AND APPOINTMENT OF THE COMMITTEE CHAIRS FOR 
ONE YEAR 
 
 
 
2.4 Policies 
 
The CEO explained PDET’s approach to policies.  All Trust wide policies would be in a schedule to be presented 
to the next Board meeting for information.  This had followed discussion at Pay & Personnel Committee where 
it was recognised that HR policies bought in from Local Government Shared Services, (LGSS), had not always 
been updated in line with the agreement.   
 
The Contract with LGSS was for 3 years and was coming to an end. With the future split of Northamptonshire 
County Council (NCC), tenders would be sought from new suppliers.  One of the advantages of LGSS policies 
was that they had been negotiated and agreed by the unions  where necessary and that saved Executive time.  
This would be considered when seeking a new supplier. 
 
The Policy Schedule would include all policies and identify which Committee had responsibility for determining 
the policies or recommending them to the Board for approval.  There were various policies required under 
statutory guidance from the DfE and others from guidance in the Academies Financial Handbook (AFH). These 
would all be included in the Policy Schedule to ensure timely review and approval. 
 
Action 8: Clerk to ensure that the Policy Schedule be included on the next Trust Board Agenda 

THE BOARD NOTED THE PROPOSAL FOR MANAGEMENT OF TRUST LEVEL POLICIES 
 
2.5 Trust Level COVID Risk Assessment 
 
HB presented the Trust Level Covid Risk Assessment. She reported that it changed regularly to reflect current 
guidance and context.  Updates would be completed in different colours so that they could be tracked.  Schools 
were asked to review risk assessments weekly.   
 
There were no further questions. 
 
DIRECTORS RECEIVED THE TRUST WIDE RISK ASSESSMENT 
 
2.6 Health & Safety Report 
 
The CEO updated the Board on work completed by Plumsun and the impact of the Covid restrictions on their 
school monitoring visits.  Where possible, identified works were being carried out and Plumsun continued to 
support the schools and the Trust with Health & Safety (H&S) advice. 
 
Directors noted the relatively low numbers of reported H&S incidents.  Schools were still recording incidents 
but because of the way in which schools were operating there were less slips, trips and knocks as there was 
less movement around the schools.  A reminder had been issued to schools to highlight the importance of 
recording  H&S incidents. 
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The CEO said that the six incidents affecting staff were all minor. 
 
THE BOARD RECEIVED THE HEALTH & SAFETY REPORT AND WAS ASSURED THAT APPROPRIATE 
MONITORING CONTINUED WITH ADVICE FROM PLUMSUN   
 
3. STRATEGIC PRIORITIES 

 
3.1 CEO’s Report to the Board  
 
The CEO confirmed that plans to return to working from Bouverie Court had been revised following the current 
Covid context.  There was no pressure for any staff to return to Bouverie Court and the decision was being 
kept under review in light of ongoing changes to guidance. Some staff were attending the office on a rota 
basis. 
 
Directors were pleased to hear that the Regional Schools Commissioner (RSC) had confirmed that Sywell 
School had received its Academy Order to join PDET with effect from January 1, 2021.  Due diligence  would 
normally be conducted on both finance and school improvement but in the past it had always been possible 
to do this in school. The due diligence would inform accounting policy on transfer and would ensure the 
transfer and alignment of Sywell assets to PDET.  The Executive confirmed that appropriate time would be 
given to the due diligence in light of the current constraints. 
 
Directors asked about attendance at Oundle where 118 children in a bubble had had to self-isolate.  The Trust 
had been notified of an interim Ofsted visit at Oundle to take place on 2nd October, covering safeguarding, 
catch up strategy and provision of remote learning.  It was considered the Ofsted visit may have been triggered 
by the high number of children having to isolate. 
 
A question was asked regarding how the Executive Headteachers (EHTs) were functioning under the Covid 
restrictions.  The CEO confirmed that there were only two EHTs now across PDET and KH was invited to 
comment.  Kirstin advised that her days were no longer split across two sites.  This was mainly to calm the 
staff and this approach had been in place since the beginning of the wider opening in summer.  She was 
alternating  3 days/2 days per week across the schools and was trying to keep back from bubbles and class 
visits as far as possible. 
 
Action Log:  The only item outstanding was Terms of Reference for B&F Committee and these were due to be 
reviewed in October at the next meeting B&F meeting 
 
3.1.2 Trust Risk Register 
 
Directors were advised that the Trust Risk Register had been reviewed at the last B&F Committee together 
with a Business Continuity Plan that was being developed.  Remote working, including the welfare of staff 
(particularly those in vulnerable positions) had been added to the Register. 
 
The risks had been discussed in depth at the B&F Committee. 
 
THE DIRECTORS RECEIVED THE CEO’S REPORT AND THE RISK REGISTER.  IT WAS NOTED THERE WAS ONLY 
ONE ITEM OUTSTANDING ON THE ACTION LOG 
 
3.2 Trust Wide Improvement Plan (TWIP) 
 
The TWIP had been circulated in advance.  RWG reported that detailed action plans sat behind the overview 
and each Committee was responsible for monitoring the progress behind the plan which would inform the 
RAG ratings.  Several items were marked ‘Not Applicable’ and this was a direct result of the current pandemic 
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context where evaluation did not take place in the summer as actions were postponed.  The main area 
impacted was Strategic Objective D, Pupil Performance and End of Year outcomes.  These would be carried 
forward.  
 
The TWIP would be updated and brought back to the next Board meeting. 
 
Action 9: CEO to update the TWIP for the next Board Meeting 

 
It was noted that the Trust was in the third year of its three year strategy which would end with the current 
academic year.   The strategy would be reviewed after Christmas 2020, involving the Board and stakeholders 
as appropriate, to inform the next planning cycle. 
 
Action 10: Clerk to Agree Process/Date  with CEO and Chair for Strategy Review 

 
 
3.3 Trust Growth Strategy 
 
The CEO presented the Growth Plan and explained the background.  The Growth Plan had been helpful for the 
Free School Application at Towcester South and had also supported the TCAF bid that would now be put 
forward in December. 
 
Directors noted that capacity for academy improvement was key to ongoing growth and success.  The Board 
considered how confident  the Executive were that the Trust had capacity to support further growth and to 
deliver academy improvement. 
 
It was recognised that this was always a challenge.  Several schools were due Ofsted Inspections and it was 
vital to support those schools.  RWG undertook assessments of how much time Academy Improvement 
Officers (AIOs) would need with each school.  There was concern that RWG must also have capacity for 
strategic work and not be drawn too much into operational improvement work.  The CEO reported that the 
Central team were looking at recruiting a new member of staff to ensure there would be sufficient capacity. 
 
There was a discussion about short term need and ongoing capacity. The baseline review in Sywell would 
inform how much time was needed to support the school.  It was noted there would be no additional funding 
available.   
 
RWG said that one person who was contracted as an AIO was in their second year carrying out a Headship 
role.  It was a commitment agreed up until the Ofsted Inspection.  After that, with a  good result, the AIO 
would come back to support the Central Support Team.  
 
Directors discussed the core mission of the Trust to deliver school improvement in a Christian context.  The 
success story to date was based on PDET’s ability to deliver academy improvement.  Directors acknowledged 
that capacity also came from Headteachers and Teaching and Learning Consultants.  The value in the Trust 
was the ability to provide investment through a range of sources, for example, AIOs, supporting very small 
schools with non-teaching Headteachers, teaching assistants and teaching capacity to run four classes in some 
schools instead of three. 
 
RWG said the tipping point was when a support plan was instigated that required an AIO to be in a school 
every two weeks.  There was a need to balance that with the number of good schools.  If the balance was 
right, the Trust should be able to deliver the necessary school improvement.  With the declining primary school 
age population in the area, the ability to obtain at least Ofsted ‘Good’ judgements was crucial to attracting 
sufficient numbers of children to generate the necessary funding. 
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DIRECTORS APPROVED THE TRUST GROWTH STRATEGY 
 
3.4 Reports from Committees 
 
3.4.1 Ethos, Standards and Effectiveness was discussed under the Confidential Agenda. 
 
3.4.2 Audit and Risk Committee: LH advised that RSM were appointed as the internal scrutineer for a 3 year 
engagement following the tender process as they had demonstrated the specialisms that a business the size 
of PDET would need. The first scrutiny would cover a review of the audit and risk management processes  
across the Trust to establish a baseline for the ongoing internal audit plan.   
 
Previously Moore had conducted both the internal and external audits but, as a result of the new requirement 
in the Academies Financial Handbook to engage separate organisations, PDET had gone out to tender.  
 
The remaining internal audit work to be completed by Moore this year was the review of the HR payroll 
systems.  The report would come to the December meeting of Business & Finance/Audit Committees to be 
submitted with the audited accounts. 
 
The Audit and Risk function within PDET was now considered to have effective structures in place for 
separating internal and external scrutiny.  The Terms of Reference were reviewed and the appropriate split of 
work between Business and Finance Committee and Audit Committee agreed. 
 
KB drew Directors’ attention to the letter from the ESFA regarding the Service Level Agreement (SLA) with the 
Diocese which was a related party transaction (RPT). The 2019 SLA contract had been challenged by the ESFA 
advising that approval to the transaction should have been sought in advance of agreement as it was an RPT. 
LH explained that the rules had stated that the contract should be declared rather than approved in advance.  
The  initial rejection letter had been followed by a note to say that there was no need for pre-approval of the 
2020/21 SLA.  LH felt that the initial rejection could be challenged but on balance, it would not be helpful for 
the overall relationship with the ESFA to do that. 
 
Directors noted that PDET was buying ‘real’ services and getting value for money from the Diocese.   PDET was 
not subsidising the Diocese, for example support with SIAMS Inspections was central to the mission of the 
Trust.  It was difficult to see what the regulator was concerned about.  
 
However, Directors suggested that it would be appropriate to benchmark services provided under the SLA 
with the Peterborough Diocese and others, to ensure value for money was obtained. 
 
Action 11: LH to conduct a benchmarking exercise on the Diocese SLA and report to the Board. 

 
3.4.3 Pay & Personnel  Committee:  It was reported that in addition to the discussions about policies (see 2.4 
above) the Committee had agreed proposals for the conduct of Headteachers’ Performance Management and 
Teachers’ Performance Management in the light of Covid.  The Committee noted the nationally agreed salary 
increases and leave arrangements for support staff which would apply across the Trust. 
 
3.4.4 Approve Executive Pay Policy: This policy had been developed over a period of time and had been 
reviewed at the meeting.  It was recommended to the Board for approval. 
 
THE BOARD APPROVED THE EXECUTIVE PAY POLICY 
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3.5 Safeguarding  
 
HB was thanked for her report. It was noted that ‘My Concern’ had been well received and was being used 
effectively across the Trust. HB explained leaders’ frustration at the failings on the part of social care (NCC LA), 
that had potentially exposed children to harm.  
 
It was planned to make written representation, on behalf of the Trust as a whole, to the Chief Executive of 
NCC, highlighting specific concerns. The Trust had a dossier of at least 10 cases to report where it was felt 
there had been failings. 
 

Action 12: HB to Circulate Letter to NCC CEO to Directors for Information. 
 
Safeguarding Training and Keeping Children Safe in Education: A decision was taken that all Directors should 
complete the online safeguarding training  available from the Key.  Directors also had a duty to read KCSIE 
2020.  A link was on Governor Hub for both the training and KCSIE. Directors should sign their declarations on 
Governor Hub when these actions had been completed. The deadline was 31 October 2020.  
 
Action 13: All Directors to read KCSIE and complete the Safeguarding Training 

 
3.5.4  Safeguarding policy  
 
THE SAFEGUARDING POLICY WAS APPROVED 
 
THE BOARD RECEIVED THE SAFEGUARDING REPORT 
 
 
4. FINANCIAL OVERSIGHT AND MONITORING 

 
The Finance Report, 4.1 and Management Accounts with supporting papers (4.1.2, 4.1.3 and 4.1.4) had been 
circulated in advance.  These had been scrutinised and reviewed by the B&F Committee. 
 
Directors asked about ‘Catch Up’ funding  and what assessment of gap analysis was underway at academy and 
Trust level.  RWG advised that schools were carrying out baseline assessments and subsequent gap analyses 
that would be compared to Easter data and December 2019 data to analyse which children had fallen behind.  
A three tier strategy had been adopted in line with the Education Endowment Framework guidance and 
schools were clear what they could use the funds for: 
 

• Tier 1 - CPD relating to matching a remote curriculum to an in school curriculum and training teachers 
in use of technology to deliver remote education 

• Tier 2 - Intervention strategies for children 
• Tier 3 - Where the school needed to buy IT equipment to provide access to remote learning for 

children.  PDET was suggesting schools deliver live teaching to be rolled out on a phased basis, 
depending on how well it worked. 

 
Strategies were currently being prepared by the schools. 
   
LH explained that operationally, funding would be delivered in three tranches based on census data.  It would 
be £80 per pupil and the first allocations were available.  A new cost centre had been established to enable 
identification and financial  impact of the spend.  This had been communicated to schools. 
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It was confirmed that ‘restricted’ funds  were included in the Management Accounts.  Directors noted that as 
trustees they were obligated to track the use of restricted funds and they were mindful that this would be an 
area in which they could breach trust.  Directors asked if restricted funding was sufficiently identifiable and 
monitored. 
 
LH reported that forecast and budgets assumed that all restricted funding would be spent in the year received.  
This year there would be a surplus of £230k.  There had been a £400k increase in restricted funding which  was 
partly to do with Covid and the difficulty some small  schools had in spending sports premium. In PDET there 
was still some work to do to ensure all spend was allocated to the relevant funding. Historically, there had 
been some disconnect between what was actually spent and what was accounted for.   
 
This explained why there was a £173K surplus on a year-to-date basis against a projected deficit of £485K. 
Significant improvement had been demonstrated in the position on previous years but there was still more 
work to do. 
 
NH had submitted a question regarding the impact of COVID19  spending on academy budgets.  It was 
agreed that LH would follow up with NH after the meeting. 

Action 14: LH to follow up with Natalie Howes 

DIRECTORS REVIEWED AND SCRUTINISED THE FINANCE REPORT AND SUPPORTING MANAGEMENT 
ACCOUNTS. 
 
Kirstin Howarth left the meeting at 3.13pm. 
 
5. BOARD’S ORGANISATIONAL MATTERS 

Approval of minutes from 14 July 2020.  RWG advised some minor typos which were addressed and the 
Minutes were approved as an accurate record of the meeting. 
 
5.2 Any Other Business 
 
5.3 Dates of Future Meetings 
 
The Dates of future meetings were noted: 
 
Thursday 26 November 
Thursday 10 December 
Tuesday 26 January 
Tuesday 23 March Tuesday 18 May 
Tuesday 20 July 
 
There had been a request to review start times of meetings.  After a short discussion it was confirmed that 
the start time would be confirmed outside of the meeting. 
 
 

Action 15: Clerk  to Follow up the Timing of Meetings with Directors 
 
 
The meeting closed at 15.19 
 
THE CONFIDENTIAL PART 2 PDET BOARD MEETING FOLLOWED AND WAS RECORDED AS A SEPARATE 
MINUTE 
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Chair __________________________________________ 
 
Date ___________________________________________ 
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