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Peterborough Diocese Education Trust 
Company Number 08509710 

Board of Directors 
 Minutes of the Meeting, 

held on 10 December 2020, 3pm 
VIRTUAL MEETING VIA ZOOM 

Attendance Key:  
 

  = present;  A = apologies received and accepted;  ApN = apologies received but not 
accepted;  Ab = absent; R = resigned 

Name Category 01/10/20 26/11/20 10/12/20 04/01/21 26/01/21 23/03/21 18/05/21 20/07/21 

Cathy Armstrong (CA) Director         

Kevin Binley (KB) Director           

Greg Cracknell (GC) Director 
Vice Chair 

        

Margaret Holman (MH) Director and Chair 
of the Board 

        

Natalie Howes (NH) Director 
 

A        

Jan Martin (JM) Director 
 

A        

Duncan Mills (DM) Director/CEO         

Andrew Scarborough 
(AS) 

Director 
 

        

Anup Sodhi (ASi) Director         

Dr Gordon Temple (GT) Director         

Andrew Weatherill (AW) Director A        

Attendance %: this 
meeting 

 73% 100% 100%      

Attendance %: year to 
date 

 73% 86% 91%      

 In attendance:   
Helen Buckley,(HB) Director/ Legal Advisor and Governance, Admissions and Safeguarding Lead, PDET 
Lee Hughes (LH), Director Business & Finance, 
Ruth Walker-Green (RWG), Director of Learning & Achievement 
 
Mohamed Mavani (MM), Moore Auditors 
 
Maxine Ward, Independent Clerk and Governance Professional, Hallam Learning Consultancy 
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1. WELCOME AND PROCEDURAL 
 
1.1 The Chair welcomed everyone to the meeting. 
1.2 GC led the opening prayer. 
1.3 Apologies had been received from Kirstin Howarth, Headteacher Representative. 

 
1.4  Declarations of Interest 

 
The following Directors/attendees declared interests as members of Academy Governance Committees 
(AGCs): 
• Greg Cracknell: Freemans and Pytchley 
• Helen Buckley: Mears Ashby and Cranford 
• Gordon Temple:  Welford, Sibbertoft and Sulby Endowed School and Barby School 
• Cathy Armstrong: St Andrew’s 
• Jan Martin: St Luke’s 
• Natalie Howes: St Barnabas and Freemans Endowed CE School. 

 

Other Interests 

• Greg Cracknell declared that he was a Member of the Diocesan Board of Education (DBE) and Chair of 
the DBE Resource Management Committee.   

 
 
 2/3 AUDITORS REPORT AND FINANCIAL ACCOUNTS 2019/20 

The Chair of the Audit Committee requested a change in the order of the agenda to: 
 

• Receive the Audit Completion Report, Letter of Representation and Assurance Review (AJW) 
• Present and Report Accounts (LH) 
• Present and Assess Going Concern (LH) 
• Approve the Report and Accounts. 

 
This was agreed. 
 
Audit Completion Report (3.1) 
 
Andrew Weatherill as Chair of the Audit Committee presented the Audit Completion Report.  It was 
acknowledged that in the context of a challenging year, PDET had achieved a good audit outcome 
representing a significant step forward by the Trust.  The hard work of Lee Hughes and his team and Moore 
as External Auditors, was acknowledged. 
 
AW reported that the Board could take significant assurance from the work completed.  He highlighted four 
areas of significant risk that were confirmed as being appropriately managed: 
 

1. Revenue recognition. This was always a significant audit risk and it was pleasing to see confirmation 
that revenue was not materially misstated.  

2. Management override.  There was no indication that the accounts had been misstated due to 
evidence of management override. 

3. Pension scheme:  The significant risk associated with the pension scheme was acknowledged. AW 
highlighted that it was important to have assurance that pension scheme assumptions were within 
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the appropriate range, in line with other academies and correctly recorded and stated in accordance 
with FRS 102, as in law, these were effectively separate trusts and Directors also had trustee’ 
responsibilities.  Assurance from the auditors on these points was important. 

4. Fund accounting:  The auditors had confirmed that income/expenditure had been allocated to the 
correct fund and therefore funds were correctly recorded and stated 

 
There was one recommendation on page 12, to ensure that all pay rise letters were included in employees’ 
personnel files.  Overall, the small recommendations and overall completion report confirmed the significant 
progress that had been made in terms of audit processes in the last couple of years and reflected the hard 
work of the finance team. 
 
MM explained that although the 12 identified risks appeared high, several of these were brought forward 
from previous years and would fall out now that they had been satisfactorily addressed. 
 
Directors asked about the background to the Salix Loans.  These were inherited from schools that had taken 
them out prior to joining PDET.  They were interest-free loans intended to support energy efficiencies with 
repayments coming from energy savings.  It was noticed that previously the balance sheet liability of the 
outstanding loans had not been accounted for and it was agreed that as the balances were not material, 
loan payments would continue to be taken through the profit and loss account. 
 
THE DIRECTORS RECEIVED AND APPROVED THE AUDIT COMPLETION REPORT 
 
Letter of Representation, (3.2) AW explained that this letter was a standard part of the audit process. It 
comprised a standard letter of representation.  It had been reviewed and approval recommended by the 
Audit Committee.  

 
THE DIRECTORS APPROVED THE LETTER OF REPRESENTATION 
 
Enhanced Assurance Review (3.3)  
 
AW explained the Enhanced Assurance Report was part of the Assurance Framework, to ensure that PDET 
Directors were discharging their responsibilities under the Academies Financial Handbook. The overall 
opinion was that processes and controls implemented by PDET were adequate to ensure that information 
was reported to management, money could not be misappropriated, and value for money was obtained. 

The detailed findings reflected the journey PDET was on and whilst improvements had been made there was 
still further work to do.  There were some inherent weaknesses in the systems and individual schools and 
centralisation would lead to further reduction of risk. The improvements to central monitoring were noted 
on page 5 but there were still challenges in the 31 individual schools.  The issues identified in the sampling of 
purchase orders were concerning and the Board said more should be done to move to greater central 
oversight. LH advised that whilst this was true, significantly greater demands had been placed on the school 
teams and requests of them were more challenging, particularly when they had limited capacity.  There 
were varying levels of experience and specialism and it was noted that centralisation was not the only 
solution. 
 
The new ESFA requirement to separate internal and external assurance was noted and RSM would be taking 
over the internal assurance from this year.  
 
 
THE DIRECTORS RECEIVED AND APPROVED THE ENHANCED ASSURANCE REPORT 
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Financial Report and Accounts 2019/20 
 
Lee Hughes had circulated a note (2.1)  summarising the key issues and highlights from the financial report.  
 
The DFE defined available reserves as, unrestricted reserves, plus restricted reserves, less the pension.  That 
resulted in an increase of £0.4 million to the PDET reserves, which LH advised was a good and healthy 
position. 
 
Unrestricted reserves increased by £288k.  Restricted reserves also increased by £73K due to carried 
forward/increases to sports premium and pupil premium.  LH explained that the central team had worked 
with the schools to ensure accurate recording of spend. This year funds were pooled where eligible and £95k 
was allocated from the central team against eligible restricted expenditure thus releasing unrestricted 
reserves that could then be used to invest in improving education for PDET’s children.  
 
The schools’ capital allocation was being used effectively.  Work was being carried out and historic devolved 
formula capital funding was used fully, ensuring best use of restricted funds. 
 
There was an increase of £1.7m to the pensions liability following the annual actuarial review.  
The Business and Finance Committee had requested an additional disclosure in the accounts to provide an 
explanation of the pension changes and MM confirmed that Moore had added that. 
 
Directors observed that although there was assurance that the pensions liability would never become 
repayable, it was actually outside the Directors’ control as any decisions relating to the pension liability were 
taken by the scheme trustees on the advice of actuaries. 
 
Going Concern Report (2.3) 
 
Directors confirmed that they had read the Going Concern Report and there were no further questions. 
 
THE DIRECTORS RECEIVED AND APPROVED THE FINANCIAL STATEMENTS AND THE ANNUAL REPORT AND 
ACCOUNTS AND THESE WOULD BE SIGNED ON BEHALF OF THE TRUST AS REQUIRED AND SUBMITTED TO 
THE ESFA AND COMPANIES HOUSE IN DUE COURSE. 
 
 
The Finance Team, Lee Hughes and Auditors were thanked for their work.   The Board also acknowledged the 
contribution of the Executive Team for their hard work and commitment in what had been an 
unprecedented year of challenge. 
  
The meeting closed with the Grace at 3.20pm  
 
 

 
Chair  
 
Date  
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