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Peterborough Diocese Education Trust 

Company Number 08509710 
Board of Directors 

Minutes of the Meeting, 
held on 18 May 2021, 2pm 

VIRTUAL MEETING VIA ZOOM 
Attendance Key:  
 

  = present;  A = apologies received and accepted;  ApN = apologies received but not 
accepted;  Ab = absent; R = resigned 

Name Category 01/10/20 26/11/20 10/12/20 04/01/21 26/01/21 23/03/21 18/05/21 20/07/21 

Cathy Armstrong (CA) Director         

Kevin Binley (KB) Director         A  

Bishop Ed Condry (+EC) Director 
(12 May 2021) 

        

Greg Cracknell (GC) Director 
Vice Chair 

        

Margaret Holman (MH) Director and Chair 
of the Board 

        

Natalie Howes (NH) Director 
 

A   A     

Jan Martin (JM) Director 
 

A        

Duncan Mills (DM) Director/CEO         

Andrew Scarborough (AS) Director 
 

        

Anup Sodhi (ASi) Director 
 

        

Dr Gordon Temple (GT) Director         

Andrew Weatherill (AW) Director A        

Attendance %: this 
meeting 

 73% 100% 100% 91% 100% 100% 92%  

Attendance %: year to 
date 

 73% 86% 91% 91% 93% 94% 94%  

 In attendance:   
Helen Buckley,(HB) Director/ Legal Advisor and Governance, Admissions and Safeguarding Lead, PDET 
Kirstin Howarth (KH), Headteacher Representative 
Lee Hughes (LH), Chief Financial Officer, Director Business & Finance 
Ruth Walker-Green (RWG), Director of Learning & Achievement 
 
Maxine Ward, Independent Governance Professional, Hallam Learning Consultancy 
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1. WELCOME AND PROCEDURAL 
 
 
1.1 The Chair welcomed everyone to the meeting. The Board welcomed Bishop Ed Condry who had 

been appointed a Director by Members on 12 May 2021 (Written Resolution) for a term of 4 
Years.  GC led the opening prayers. 

1.2 Apologies were received from Kevin Binley. 
1.3 Declarations of Interest 

 
The following Directors/attendees declared standing interests as members of Academy Governance 
Committees (AGCs): 
• Greg Cracknell: Freemans Endowed CE Junior School and Pytchley Endowed CE Primary 
• Gordon Temple:  Welford, Sibbertoft and Sulby Endowed School and Barby C of E School 
• Cathy Armstrong: St Andrew’s C of E School 
• Natalie Howes: Freemans Endowed CE Junior School and St Barnabas C of E School 

Other Interests: 
• Greg Cracknell had declared a standing interest that he was a Member of the Diocesan Board of 

Education (DBE) and Chair of the DBE Resource Management Committee.   
 
1.4 There were no items of urgent business for discussion at 5.2. 

 
 2. STRATEGIC PRIORITIES 

 
2.1 CEO’s Report to the Board 
 
2.1.1 Risk Register 
 
The CEO drew attention to his report and the Risk Register.  Key risks were highlighted and Directors asked 
questions. 
 
With regard to line 3, Pupil Numbers, Directors asked what mitigating measures were in place to protect and 
attract children to PDET schools. The most important action was that PDET continued to invest in its schools 
to ensure that high standards were maintained and a ‘good’ education delivered to all pupils.  The CEO added 
that work was being completed to improve communication on ‘what it means to be a PDET school’ and how 
belonging to the Trust brought benefits that small schools could not deliver as standalone organisations. 
 
The Estate and capital projects would be within the remit of a new Estates Manager.  This appointment had 
been discussed at the Business and Finance Committee. The School Condition Allocation (SCA) would be 
around £750K for the next financial year.  These capital funds supported all PDET schools and expenditure 
would continue to be prioritised according to need.   
 
The results of the wellbeing survey would be shared with the Board as soon as available. 
 

Action 1:  HB to report the results of the Wellbeing Survey when available 
 
The Central Team had received Cyber security training and all schools had been asked to ensure that staff 
received the relevant training. 
 
DIRECTORS RECEIVED THE RISK REGISTER 
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CEO’s Report 
 
IT Strategy and Development 
The CEO reported that the second IT Strategy and Development meeting had taken place and it was agreed 
that PDET should proceed with Computeam. 
 
The Chair of the Business and Finance Committee had been briefed and was content with the decision.  The 
first action would be an audit of all schools IT infrastructure and systems and the findings would be reported 
to the Board.  A steering group would be formed, including some Headteachers representing the cluster 
locations from across the Trust. 
 
Future Free School Bids 
In response to a question, the CEO confirmed that the meeting with Archdeacon Richard had taken place 
regarding the planned new schools in Wellingborough. Peter Cantley and two representatives from the 
parishes had also attended the meeting.   
 
Directors discussed the developments. It had been confirmed that the option to progress schools in both 
developments was advancing.  Stanton Cross was well ahead but the second development in the Glenvale 
area was progressing at pace.  It was considered unlikely that bids for both schools would open at the same 
time. 
 
Directors noted that overall, there was a surplus of school places in Wellingborough.  They reflected on the 
potential impact that opening new schools would have on other local schools in the area but given the size of 
developments, it was recognised that new primary schools were essential to support the communities.  PDET 
would have to wait until the free school bidding programme opened before any action could be taken.  
Directors noted that both PDET schools in Wellingborough continued to be oversubscribed and there was 
ongoing demand for places in Church schools  
 
The Board challenged whether the Trust had the capacity to take on more schools noting that Sywell had just 
joined the Trust and William Law would be coming on board in June. Presentations were also being made to 
other schools that were interested in joining PDET.  It was acknowledged that growth may require investment 
in additional resource.  The Growth Strategy was being reviewed as part of the Trust Strategy Review and 
would be on the agenda for the strategy review meeting scheduled for later in May. The importance of 
responding to growth opportunities when they presented themselves was acknowledged.  Once schools had 
made decisions to join an academy trust, there was only the one chance to bring them in to PDET. Joining a 
trust was usually irreversible unless standards in a school fell and the Regional Schools Commissioner took the 
decision to re-broker a school to a different trust.  It was important that the Board had clarity regarding the 
appetite and capacity for growth. 
 
The CEO advised that the Trust Capacity Fund was available on a competitive basis for Trusts wishing to expand 
and develop.  There was no guarantee of funding but a bid would be submitted to support the PDET IT strategy.  
It would need to be supported with the updated growth strategy.  
 
National Professional Qualifications  
Directors congratulated the Trust on being appointed a Church of England Delivery Partner for National 
Professional Qualifications.   
 
 
2.1.2 Action Log 
 
The Action Log, Paper 2.1.2 was circulated in advance. It was confirmed that all actions had been completed 
or deadlines for actions had been agreed. 
DIRECTORS RECEIVED THE CEO’S REPORT AND ASSOCIATED PAPERS. 
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2.2.1  Academy Improvement Report/Education Update 
 
The comprehensive summary report 2.2.1 and the supporting Appendix, 2.2.2 were circulated in advance.  
RWG explained that Writing was not included in the report.  A decision had been taken to delay the Writing 
assessments to enable some classroom teaching to take place before the assessment point. 
 
There were no surprises in the data. Directors were reminded of the overall performance from September 
when baselines were below 2019 national averages.  Progress had been accelerated in the Autumn Term and 
the catch up had been pleasing.  After the January lockdown, outcomes had dropped again, although not as 
far as the September baseline levels. 
  
The conclusions from the data were shared. The data had been scrutinised in depth at the Ethos, Standards 
and Effectiveness Committee meeting. Directors noted the issues for disadvantaged pupils and that Maths 
was a concern across the Trust.  
 
Year 5 presented a particular concern.  Outcomes were the least accelerated at the Expected Standard+ in the 
Autumn Term and this would be the next Year Group to form statutory national data in Summer 2022. 
 
Year 6 Reading remained in line with National Average from 2019. 
 
RWG confirmed that comparative trust data would be sought during the Summer break to present to Directors 
in autumn 2021. 
 
Academy Improvement Officers continued to provide support across the Trust. 
 
PDET now had nineteen schools that were due Ofsted Inspections, including four schools (St Mary’s, St James, 
Weldon and Mears Ashby) that might receive S8 Monitoring Inspections in the Summer Term.  RWG explained 
Ofsted’s approach to these Inspections. 2021-2022 would be a challenging year given the number of 
Inspections due.  A MAT self-evaluation would be prepared over the Summer in preparation for a potential 
MAT Ofsted evaluation which would be likely to occur during the next academic year. 
 
Directors noted that the PUMA and PIRA tests had been updated to reflect the changes in SATS.  New test 
versions were brought out to reflect how SATS had changed and the thresholds for Expected and Greater 
Depth were updated to reflect the more challenging SATS.  PDET had been cautious in assessments. 
 
In response to a question, it was confirmed that Ofsted would not look at any internal data.  They would be 
assessing whether knowledge was retained in children’s long term memory.  Inspectors would make 
assessments from looking in books and talking to the children.      
 
 
THE BOARD RECEIVED THE ACADEMY IMPROVEMENT REPORT/EDUCATION UPDATE 

 
2.5 Safeguarding 

HB presented her Safeguarding Report.  It was reported that Katy Walker had completed the Safer Recruitment 
Training and would be able to deliver this training for staff and governors across PDET. 

My Concern was not yet able to deliver sufficiently meaningful data for reporting at Trust level.  It had been 
very well received and was very useful at school level.  The platform for Trust level reporting was still being 
developed. There were too many data categories to deliver meaningful information and these would be 
reviewed and narrowed for Trust reporting later in the Year. 
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Directors were extremely concerned to hear about the ongoing issues across the Local Authorities. Questions 
were asked about escalating the concerns to Cornelia Andrecot, Director of Children’s Social Care, 
Northamptonshire Children’s Trust. PDET was still awaiting a response but HB would continue to chase. 

HB and KH reported that the telephone conferencing was difficult and there had been no improvement over 
recent months.  PDET would continue to escalate the issues in order to ensure the best possible safeguarding 
for children. KH highlighted two cases where social workers could not log-on and were using telephones held 
up to the screen; confidentiality in these circumstances was a serious concern.  The social workers did not 
have access to appropriate technology.  KH confirmed and gave examples of some of the difficulties 
Headteachers were experiencing. 

Directors noted that all the evidence indicated that the Children’s Trust was not delivering safeguarding any 
more effectively than the former Local Authority structure had achieved.  HB reported that PDET and 
Headteachers were constantly having to chase and escalate safeguarding matters.  

In dealing with the Children’s Trust, Directors recommended that the two Local Authorities should continue 
to be copied in to concerns and issues as the LAs retained the statutory responsibilities for safeguarding.  

Previously, the Director of Education in Northamptonshire County Council had attended meetings with PDET 
schools but staff had changed.  HB would chase to ensure that appropriate personnel from the two new local 
authorities attended meetings to support the safeguarding of PDET’s children.  She would continue to raise 
issues and apply pressure on the LAs.  It remained a significant priority for PDET to ensure that the LAs 
responded and supported schools in delivering safeguarding support. 

In response to further questions, Directors received some assurance that despite the external chaos, PDET’s 
safeguarding strategy and procedures backed up with My Concern, the creation of Designated Safeguarding 
Lead groups and everyone working closely to support children, PDET was doing everything possible to ensure 
safeguarding was effective. 

Directors expressed further concern that both the LAs only provided a reactive service.  It was noted that this 
was an issue across Northamptonshire schools and was not just a PDET issue.  KH reported that the support 
provided by the PDET Central Team was excellent and empowering.  Headteachers would keep pressing back 
relentlessly to the Children’s Trust.  Formal supervision was being introduced across PDET and that was 
welcomed by all Headteachers in supporting their well-being. 

Directors considered what further pressure could be placed on the LAs to drive improvement.  

It was suggested that the Chief Constable of Northamptonshire had publicised areas for priority focus. Well-
being and domestic violence were high priorities and these presented an opportunity to start a dialogue that 
could lead to further pressure to support safeguarding across the County. 

Action 1:  HB to follow the lead and contact the Chief Constable to support more effective safeguarding 
 

THE BOARD RECEIVED THE SAFEGUARDING REPORT 
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3. FINANCIAL OVERSIGHT & MONITORING 

3.1 Finance Report 
 
The Finance Report (3.1.1) and Board Pack (3.1.2) had been circulated in advance.  LH explained that overall, 
there would be a positive financial position at Trust level at the Year End, ahead of the original budget forecast.   
The context to the report was explained. Individual schools would be in different positions for a range of 
reasons.  Some of the difference was staffing related to Sywell School which was new to the Trust and was not 
included in the original forecasts.  The majority of material variances were in ‘other expenditure’ and that was 
partly a result of the unusual year.  
 
Directors commented that it was pleasing to see the improvements in financial monitoring and performance 
that were evident over time.   
 
There were some suggestions for closer monitoring and reporting of the Trust’s solvency and liquidity through 
improved reporting on the balance sheet. Directors requested an increased focus on short term working 
capital.  There were no concerns but it was considered it would be helpful to exclude the distortions created 
by the pension, deferrals and accruals to enable a better understanding of the Trust’s solvency. 
 
Liquidity reporting would be more valuable if it was forward looking and focused on ‘raw’ working capital.  It 
was accepted that individual schools did not have the expertise for more sophisticated management 
accounting but at Trust level, it was important to understand and provide Directors with greater assurance 
that there would not be short term cash concerns and no surprises. 
 

Action 3:  LH to  develop the balance sheet and cashflow reports to improve assurances on solvency and 
liquidity 

 
 
Directors asked further questions about the staff costs.  It was noted that there was a £40k variance to the 
budget at Sywell.  It was explained that as Sywell joined the Trust during the financial year, these staff costs 
were not in the original budget and they would be offset by the equivalent GAG income. 
 
Directors noted that staff costs as a percentage of income were concerning as they were high.   
 
It was explained that of the teaching staff costs in column A, the ones flagged up were being addressed. 
Collingtree, Guilsborough, Loddington and Trinity schools had redundancy programmes in place. When these 
were excluded from the ratios, the position was less concerning.  Directors were reminded that the position 
at some schools such as Mears Ashby and Spratton were the results of conscious decisions to invest to drive 
improvement. 
 
WSSES was the main concern but overall, the picture was more encouraging than the ratios initially suggested.   
 
The additional information had provided Directors with assurance and it was requested that narrative was 
provided with future reports to explain the context of figures and the particular positions in some schools. 
 

Action 4:  LH/RWG to provide additional narrative for future reports that would add clarification and  
assurances where necessary  

 
THE BOARD RECEIVED THE FINANCE REPORT 
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4. GOVERNANCE AND COMPLIANCE 

 
4.1 Health & Safety Update 
 
The reports had been circulated in advance.  The CEO drew attention to key points. Plumsun were running the 
training programme for PDET schools and the Central Team were encouraging schools to take up the relevant 
training. 
 
In January 2020, a training session had taken place for Headteachers and Chairs of Governors and this would 
be repeated in January 2022 to ensure that everyone was brought up to date. 
 
The previous incidents reported at Ryhall school had been followed up and there were no concerns. However,  
Plumsun would be running training sessions to ensure that every school understood how and which incidents 
should be reported and which information to add to the reports on the Plumsun website alongside keeping 
paper records. This would ensure that the Trust received more accurate information enabling Directors to fulfil 
their statutory responsibilities more effectively. 
 
The CEO explained the two RIDDOR reportable incidents and the Board noted the action being taken to ensure 
finger guards were in place on all doors in PDET schools. 
 
Natalie Howes left the meeting at 3.04pm. 
 
Directors asked about the 3 violent incidents reported from pupils against staff.  The CEO confirmed that these 
were all monitored and investigated.  The more serious incidents related to the SEND units at St James.  It was 
noted that it was important to ensure staff were supported and listened to when such incidents occurred. 
 
THE BOARD REVIEWED AND RECEIVED THE HEALTH AND SAFETY REPORTS AND THANKED THE CEO FOR THE 
INCIDENT REPORTS 
 
4.2 Committee Updates 
 
4.2.1 Audit Committee 
 
AW provided a brief update on the audit reports that were  reviewed and scrutinised by the Audit Committee.  
There had been a slow start from internal audit but there was nothing of concern for the Board.  Reasonable 
assurance was given on the Key Financial Controls Audit.  The Committee has received information on the risk 
approach and learnings from the 2019/20 Audit.  
 
4.2.2 Business & Finance 
 
The Minutes were available on the Business and Finance area of Governor Hub. 
 
 
5. BOARD’S ORGANISATIONAL MATTERS 

 
5.1 Approval of Minutes 
The minutes of the Full Board meeting on 23 March 2021 were approved.  
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4.2 Dates of Future meetings  
 
The next Board meeting date was noted as: 
 
20 July 2021. 
 
The PDET AGM had been called by Directors and would take place on Wednesday 26th May at 4pm. 
 
The meeting closed at 3.07pm 
 
The Confidential Part of the Meeting continued and was minuted separately. 
 
 

 
Chair: 
 
Date:  
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