A cord of three strands is not easily broken

Peterborough Diocese Education Trust
Board of Directors
Minutes of the Meeting held on 28th January 2020, 2.00pm
The Business Exchange
Rockingham Rd, Kettering NN16 8JX

Attendance Key:
 = present; A = apologies received and accepted; ApN = apologies received but not accepted; Ab = absent;
R = resigned
Name

Committee
Member Category

24/09/19 26/11/19 17/12/19 28/01/20 24/03/20 19/05/20 14/07/20

Cathy Armstrong
(CA)

Director









Kevin Binley (KB)

Director

A







Peter Cantley (PC)

Director







A

Greg Cracknell (GC)

Director
Vice Chair

A







Margaret Holman
(MH)

Director and Chair of
the Board









Natalie Howes (NH)

Director
(Appointed 26/9/19)







Jan Martin (JM)

Director
(Appointed 12/19)

Duncan Mills (DM)

Director/CEO

Andrew
Scarborough (AS)

Director
(Appointed 26/9/19)

Dr Gordon Temple
(GT)

Director

Andrew Weatherill
(AW)

Director












A











A

A





Attendance %: this
meeting

62.5%

90%

90%

91%

Attendance %: year
to date

62.5%

82%

82%

85%

In attendance:
Helen Buckley,(HB) Director/ Legal Advisor and Governance, Admissions and Safeguarding Lead, PDET
Kirstin Howarth, (KW) Headteacher Representative PDET, Executive Headteacher, Isham CE Primary and Weldon CE
Lee Hughes (LH), Director Business & Finance
Ruth Walker-Green (RWG), Director of Learning & Achievement
Angela Corbyn, Clerk
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1. WELCOME AND PROCEDURAL
1.1
1.2

The Chair welcomed everyone to the meeting and GC completed a prayer.
Apologies were received from Peter Cantley. Peter had explained that he had an existing
commitment that could not be changed when the decision was taken to move the Board meetings
to the afternoon.

Trust Board information session: St Mary’s Burton Latimer
A presentation was provided by the Deputy Head and Headteacher on the background of St Mary’s Burton
Latimer and the progress achieved since joining PDET. The academy achieved ‘good’ in the SIAMS recent
inspection. Staff morale had increased and they were engaged. Behaviour had improved and staff were using
positive behaviour to praise the children to improve the culture within the academy. The standing in the local
community had developed and there were stronger links with the church.
The academy was the Kettering Sports School of the Year.
The Deputy Head and Headteacher thanked the Central Team for their support and the Chair said it was
fantastic work and praised the leadership of the academy with what had been achieved in 14 months which
was supported by all Directors.
Q: Outcomes were lagging with the improvements made, when can PDET expect to see a change? RWG
notified the Board, that gaps cannot be closed in one year following the inconsistent teaching provided over
the past 5 years. The Headteacher informed the Board that the school target for KS2 combined was 60% at
the end of this year. RWG commented that real outcomes will be received next year as consistency of teaching
improved at the academy.
Q: How far back did this go, what was root cause? The CEO said it would have begun around 8 years ago with
the main cause being inadequate leadership.
Q: Had support staff improved? The Headteacher advised this was an area still being worked on and as more
staff were recruited as vacancies arose, the school was able to bring in more experienced staff.
The Chair thanked the academy for the presentation and the work completed to progress the academy.
THE BOARD RECEIVED THE PRESENTATION FROM ST MARY’S BURTON LATIMER
The Deputy Head and Headteacher of St Marys left the meeting at 2.35p.m.
KH echoed that the Central Team had been instrumental to the improvements made at Weldon who had been
in a similar position. The support of the central team was greatly valued by schools in challenging
circumstances.
1.1

The Chair welcomed JM to her first meeting. This was KH’s last meeting and the CEO notified that a
representative would be sought at the next Headteachers’ meeting in February. The Chair thanked
KH for her contribution at Board meetings. Apologies were received from Peter Cantley.

1.2 Declarations of Interest
There were no declarations of interest for items on the agenda. JM notified that she was an Independent
School Improvement Officer.
1.3

There were no additional items of urgent business to be discussed at item 4.3
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2. STRATEGIC PRIORITIES
2.1 CEO’s Report to the Board (Paper)
The Chair confirmed that Directors had read the report prior to the meeting. No questions were received from
Directors.
The CEO updated the Board in terms of Sywell. The Full Governing Board (FGB) of Sywell had made a request
to the Regional Schools Commissioner (RSC) but there was some opposition from some parents and teachers
at the school to join PDET. The CEO had recently visited the school with 3 Headteachers to meet staff and
address some of the concerns raised. Governors at the school were having a difficult time and there had been
an article in the local newspaper that had focussed on the opposition to academisation. PDET were supporting
the FGB who, it was believed, were making good decisions on the future of the school. A public meeting had
been arranged by those opposed to the school becoming an academy.
THE BOARD RECEIVED THE CEO’S REPORT
2.1.2 Action Log: Only outstanding actions were reviewed from the action log update:
The Chair confirmed that JM would be appointed to the ESE Committee.
The CEO notified that the Audit Committee draft minutes will go the group to approve at their next meeting
in March. Action point 11 was carried forward.
Action Point 1: Update Audit and B&F Committee ToR
2.1.1 Risk Register: The CEO drew Directors’ attention to the updates on the Risk Register. Changes to
evaluated risk scores had been reviewed. There had been no material changes since the last meeting. The
CEO advised that another line would be added relating to health and safety.
Action Point 2: CEO to add health and safety to the Risk Register
THE BOARD RECEIVED THE RISK REGISTER
2.2 Academy Improvement Report
The Chair confirmed that Directors had read the Academy Improvement Summary Report (Part 1) prior to the
meeting.
Q: What was the impact of interventions on current KS2 maths outcomes? RWG informed Directors that the
impact would be seen in the Spring/Summer data. Most of the maths CPD had been completed in the Autumn
term. Evidence of the impact from the CPD could be seen in the improved teaching practice within the
academies. The tests completed did not always match to the White Rose scheme used, as some areas had not
yet been taught.
Directors commented that the comparison of the Trust performance measures was interesting and helpful.
THE BOARD RECEIVED THE ACADEMY IMPROVEMENT REPORT
2.3 External Review of Governance
The presentation of the External Review of Governance had taken place at a previous meeting and the full
report on this had been sent out with papers for the meeting. The CEO highlighted the conclusion and the
report complimented Directors who were knowledgeable and skilled. Governance was strong and effective.
There was a set of recommendations on which PDET had already started work. The Board acknowledged them
and were committed to addressing them. The Board agreed to receive an update on the recommendations
actioned at the next meeting. A Director raised the importance of raising awareness with Committee Chairs
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to ensure they were implemented and that they should be incorporated onto PDET’s Improvement Plan.
Action Point 3: HB to update PDET’s improvement plan with the recommendations and communicate
relevant actions to Committee Chairs. Clerk to add an update on recommendations progress to the next
Board agenda.
2.4 Safeguarding Report to the Board (Paper)
The Chair confirmed that Directors had read the Safeguarding Report prior to the meeting and no questions
were raised. The Chair reported that a Safeguarding Director meeting had taken place with HB before the
Board meeting. The Chair was confident that safeguarding was being well handled by the Trust. An area which
was being looked into further was how the Trust monitored the numbers and types of referrals across
academies to monitor any trends emerging. HB advised a Trust wide system was being looked into. HB said a
system was required to analyse as currently the Central Team would have to review 31 sets of minutes to
obtain the data. Directors noted that there would be financial implications for a new system.
A Director commented that a change in the system could see an increase in recording of safeguarding as it
was easier. The cost to small schools was substantial but it also showed the potential that safeguarding
concerns data had been under recorded which the report highlighted. Directors noted that there was an
increase with mobility of families and moving around schools. The system would be recommended by the ESE
Committee
and
then
go
to
the
B&F
Committee
for
financial
approval.
Action Point 4: Chair to write up the Safeguarding Director minutes related to the safeguarding action plan
and circulate to the Board
3. VALUE FOR MONEY/FINANCIAL OVERSIGHT
3.1 Payroll Provider Tender Verbal Update
LH provided an update about procuring a new payroll and HR system through the Schools Buying Club. The
payroll system had not changed since the Trust had 10 schools with one HR Manager. LH highlighted the 3
core areas which were looking to be addressed by a new payroll and HR system to remove a very manual
process, integrate into the financial system and provide the Board with accurate clear oversight. As part of the
tendering process, the core requirements were listed as well as some optional items, e.g. recruiting, training,
performance management, etc.
The Schools Buying Club had reviewed and were down to 5 bidders with presentations taking place on 29
January with B& F Committee Directors in attendance. The Board debated and discussed possible methods of
approving the preferred tender by the Board or B& F Committee.
Q: Did the decision process need to be accelerated? LH commented some tenders had planned to start early
mid-June whilst other companies were stating April for the new tax year. There was a tender process to follow
with the Schools Buying Club and they would need to notify the shortlisted supplier within the required
timeline. KB advised there was normally a period of up to 28 days which could be challenged by other suppliers
with opportunity to further negotiate. Directors agreed that the tender should come to the next Board
meeting for approval in March as the Board did not want to be rushed by the process.
Action Point 5: Add Payroll and HR tender approval to next Board meeting agenda
Q: Was it Payroll plus a full HR management system? LH confirmed it was.
Q: Will someone be representing HR with the system recommendation? CA would be present and the HR
Manager.
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Q: What was the financial scale of the costs for the new system? LH notified the Board that initial bids range
from £190K to £230K over 3 years.
Q: What did PDET currently pay? LH reported it was about £40K annually for a basic payroll system.
Q: What were the costs from the Schools Buying Club? LH was not clear but the tenders included their fees
in the quotes. The CEO said the Trust would be paying £50K more but would be getting access to more services
that the Trust had previously not received that included the added HR capacity. It would enable data to be
provided when requested, as currently data collection was dependent on a manual system. The Trust
employed over 900 staff which was the main budget risk as 80% of funding was spent on staff. The system
would allow for better control.
Q: Will the systems integrate with the other Trust systems? KB had not seen the specification so was not
clear whether a middle system would be required but did not anticipate any integration issues but would ask
at the tender presentations on 29 January.
Action Point 6: KB to ask at presentations about integration with other PDET systems
The B&F Committee would review the tenders at their next meeting which would take place before the Board
meeting. HB raised the issue of capturing safeguarding information for safer recruitment and queried whether
the SCR would be included in the system. KB highlighted that once the new system was in place, there might
need to be an increase in staffing. The Trust currently had a HR Manager but Bursars undertook some HR in
academies.
Q: Were Bursars trained in HR? Probably not but they would have experience. GT raised that it was important
to plan strategically for 40 schools; secondly, the Trust would not be able to continue with 1 central staff
member for HR and the system should shape future recruitment.
Q: If we knew of an academy which was not following the requirements of the Trust, what was the Trust
doing about it? The CEO said sometimes the central team make requests to schools for complex HR data to
comply with statutory returns. A good HR system will enable these returns to be dealt with centrally. Further,
there were other times when academies were making appointments which were being challenged by the
Central Team. LH commented that there was nothing stopping someone at local level from changing hours
and contracts, as this was not being controlled centrally. A Director raised that the system must be
transparent. There needs to be sufficient information available to the central team in order to monitor and
approve all appointments from a budgetary perspective. Although the current paper based system is known
by all, it could be subject to being flouted. Of course, if this does happen, it would be addressed in the
strongest way.

THE BOARD NOTED THE UPDATE ON THE HR TENDER
4. GOVERNANCE & COMPLIANCE
4.1 Health and Safety update (Paper)
The Chair confirmed that Directors had read the Health and Safety update prior to the meeting and no
questions were raised. The CEO highlighted that health and safety training had taken place on24 January; all
academies but one had been represented with some Directors in attendance too. Good feedback had been
received and it had been a worthwhile event which brought a level of consistency and understanding of
responsibilities at local level. Every academy would be visited to complete a health and safety audit. An update
on incidents since the last meeting was included but there were 13 academies who had not reported any
incidents and there was a concern whether they were using the system correctly. The CEO highlighted why
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one academy had a high number of incidents and also drew attention to consistency of reporting at another
one. The Trust had progressed health and safety monitoring considerably since September.
THE BOARD RECEIVED THE UPDATE ON H&S
4.2 Standing Committees 2019-20 Updates from Chairs to Highlight Strategic Issues
4.2.2 Ethos, Standards and Effectiveness (Minutes uploaded) – moved to confidential agenda item
4.2.3 Business and Finance (Minutes Uploaded 2 December and 17 December 2019)
The Chair raised the development point that if there were in future any changes required to the copy of the
accounts to let LH know before the December meeting where the accounts would be finalised. A Director
raised that it was important to ensure there was enough time to review and that it would have been useful to
have had the B&F Committee minutes prior to the Board meeting in December as some areas had been
addressed.
Q: Why was there no management finance report on the agenda? Directors noted they had responsibility
and accountability. See confidential minutes where further discussion took place.
Action Point 7: Clerk to add management accounts as a standard agenda item going forward. Clerk to make
a diary note to remind Directors to feedback any changes to the text in the annual report and accounts in
advance of the sign-off Board meeting.
4.2.4 Trust Governance Report Attached for Information from GT (Minutes Uploaded 8 January 2020)
A concern was raised that there was an Academy Improvement Officer who was not familiar with the new
AGC model which was raised by the Chair. GT reported that the Governance Committee had a year to design
the model and was now into its first year of implementation. Trying to ensure communication on the new AGC
includes all people going forward. There had been positive support at the first Governance review meeting.
The committee was continuing to produce more guidance to support the implementation of the AGCs.
4.2.5 Pay & Personnel (Minutes are Confidential to the Committee)
The Chair notified that the Pay Policy and Appraisal Policy would be brought to a subsequent Board meeting
and provided a verbal update from the meeting.
4.2.1 Audit Committee (Minutes not available – verbal report)
The CEO thanked AW for Chairing the Committee and getting it off to a good start. The Committee included
AS and KB. At the initial meeting they had started to develop the ToR and understand the relationship with
the B&F Committee. GT was appointed as a Director to the Committee in the short term. The next meeting
was due to take place in September.
The Chair left the meeting at 3.30p.m. and GC took over as Chair for the remainder of the meeting at 3.30p.m.
4.3 To Convene the PDET AGM 27 February 2020 and Approve the Agenda and Resolutions Proposed
Paper/proposed Agenda Attached for Approval
The CEO provided some background to the AGM and was looking to involve Chairs of AGCs. It was proposed
there would be a formal AGM with a social event with Directors and members. The Directors unanimously
approved the proposed agenda to convene the AGM. NH suggested inviting Vice Chairs as some Directors may
have a few roles and the CEO commented that all staff, Directors and governors were welcome to attend.
4.4 To Confirm Membership of Committees
To appoint Jan Martin to the ESE Committee which was agreed under agenda item 2.1.2. NH raised that Matt
Humphrey’s surname required updating on the committee overview.
Action Point 8: Clerk to correct Matt Humphrey surname on Committee overview
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5. BOARD’S ORGANISATIONAL MATTERS
Approval of the Minutes from:
5.1.1 26 November 2019 minutes were approved by the Board.
5.1.2 17 December 2019 minutes were approved by the Board.
5.2 Any other business agreed at item 1.4
None

5.3 Date of future meetings:
24.3.20

19.5.20

14.7.20

All at The Business Exchange Kettering at 2pm apart from 19 May 2020 at 6pm.

Chair __________________________________________
Date ___________________________________________
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