A cord of three strands is not easily broken

Peterborough Diocese Education Trust
Board of Directors
Minutes of the Meeting held on 28th April 2020, 2.00pm
VIRTUAL MEETING

Attendance Key:
 = present; A = apologies received and accepted; ApN = apologies received but not accepted; Ab = absent;
R = resigned
Name

Committee
Member Category

24/09/19 26/11/19 17/12/19 28/01/20 24/03/20 28/04/20 27/05/20

Cathy Armstrong
(CA)

Director













Kevin Binley (KB)

Director

A











Peter Cantley (PC)

Director







A

*

*

Greg Cracknell (GC)

Director
Vice Chair

A











Margaret Holman
(MH)

Director and Chair of
the Board













Natalie Howes (NH)

Director
(Appointed 26/9/19)







A









Jan Martin (JM)

Director
(Appointed 12/19)

Duncan Mills (DM)

Director/CEO

Andrew
Scarborough (AS)

Director
(Appointed 26/9/19)

Anup Sodhi (ASi)

Director
(Appointed 8/4/20)















A









Dr Gordon Temple
(GT)

Director













Andrew Weatherill
(AW)

Director

A

A









Attendance %: this
meeting

62.5%

90%

90%

91%

91%

100%

Attendance %: year
to date

62.5%

82%

82%

85%

88%

89%

In attendance:
Helen Buckley,(HB) Director/ Legal Advisor and Governance, Admissions and Safeguarding Lead, PDET
Kirstin Howarth, Headteacher Representative PDET, Executive Headteacher, Isham CE Primary and Weldon CE Primary
Lee Hughes (LH), Director Business & Finance
Ruth Walker-Green (RWG), Director of Learning & Achievement
Maxine Ward, Independent Clerk and Governance Professional, Hallam Learning Consultancy
*PC had logged into the meeting but was not counted as part of the quorum due to issues with connectivity.
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1. WELCOME AND PROCEDURAL
1.1
The Chair welcomed new Director, Anup Sodhi. There were no apologies.
1.2
GC led the opening prayer
1.3
Declarations of Interest
There were no declarations of interest for items on the agenda.
1.4

There were no additional items of urgent business to be discussed at item 3.2.

2. STRATEGIC PRIORITIES
2.1 CEO’s Report to the Board
The report was taken as read. Peter Cantley had raised a number of questions in advance of the meeting and
the questions and responses from the CEO had been posted on Governor Hub. (Attached - See Page 5.)
The CEO confirmed that there were 176 children accessing the current school provision across the Trust, down
from 180. This remained a small fraction of those eligible. Headteachers were now reporting more enquiries
and increased interest in provision from eligible families
No further questions were received from Directors.
KB joined the meeting at 2.07pm.
2.1.1 Letter from Eileen Milner (EM) and 2.1.2 Summary of DfE Data Collection and Service Changes
The letter from EM, Chief Executive, Education and Skills Funding Agency, dated 21 April 2020, addressed to
Accounting Officers, had been circulated in advance. The summary of Data Collection and Service Changes
was also circulated. These items provided an update on actions the ESFA and the wider Department were
taking in relation to academy trusts’ financial management during the COVID-19 pandemic.
There were no questions.
2.1.3 Risk Register
The Risk Register had been updated as advised previously and the scale amended to 5 points as requested by
the Governance Committee. This allowed a more granular approach to risk assessment.
THE BOARD RECEIVED THE CEO’S REPORT AND RISK REGISTER. THE CONTENTS OF EILEEN MILNER’S LETTER
WERE NOTED.
2.1.2 Action Log: The outstanding actions were noted and would be brought to future meetings in accordance
with revised priorities.
2.2 Academy Improvement Report
RWG provided a brief update. Headteachers were being asked to complete an increasing number of returns
and submit information to both the DfE and Local Authority (LA), some of which was duplicated. The Trust
had intervened with the LA as this was increasing Headteachers’ workload and adding to pressure. It was
agreed that any further requests from the LA would be sent to PDET centrally and supported by the Executive
Team so that a Trust-wide response could be submitted where possible. KH confirmed that as a Headteacher,
a central response would be very helpful.
The Chair invited questions to RWG.
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KH raised a question about NQT’s completing their training year. It was agreed that this would be addressed
outside the meeting.
The Board noted that the ‘Support and Guidance to Headteachers (Appendix 2)’ was very helpful and of high
quality. Directors enquired if any schools were struggling to offer online provision for children. It was
explained that all schools were being encouraged to put online learning in place but it was a learning curve for
everyone. The Trust’s preferred platform was Seesaw for schools. Most schools had something in place and
were being supported by the Academy Improvement Officers where necessary.
There was a brief discussion about harder to reach pupils. It was acknowledged that this group was a concern
and there was a national expectation that the gap between disadvantaged children and others would widen
as a result of the limited school provision due to Covid-19. Paper learning packs were prepared and sent home
where children did not have access to online learning. PDET had started to provide appropriate devices for
this group before the national/LA offer was introduced with schools working together and sharing equipment
where possible.
The CEO reported that it had been pleasing to learn from Headteachers’ meetings how many pupils were
accessing remote learning. He said that it was reassuring to hear the efforts being made to engage vulnerable
families. For example, one Headteacher and her staff were telephoning families, sometimes trying up to three
times to get to speak to the pupil.
It was noticeable that some families were becoming fatigued with the Covid-19 restrictions and there was a
change of mood becoming evident with several families who did not qualify for places, requesting access to
the provision. Whilst Headteachers wanted to support these families, they were mindful of the precedent
that this would create.
THE BOARD THANKED RWG FOR HER HIGH QUALITY REPORT AND RECEIVED THE ACADEMY
IMPROVEMENT REPORT AND ACCOMPANYING PAPERS. THE EFFORTS TO SUPPORT VULNERABLE
FAMILIES WERE ACKNOWLEDGED.
2.3 Safeguarding Report
HB had circulated the safeguarding report in advance. She reiterated that safeguarding concerns were an
increasing priority in the current climate with appropriate emphasis given by everyone in the Trust. HB
explained for example, work at St James where staff were visiting vulnerable families to check on the safety
of pupils whilst they were not receiving visits from social workers.
Particular attention was being given to online safety. Guidance was being provided for using Zoom as it was
recognised that this was a useful platform especially for one to one pastoral meetings.
It was reported that the Business and Finance Committee had approved the proposal to purchase My Concern
as an electronic safeguarding recording system. A free service for installation was being offered until
September and the Trust would benefit from this and then rollout the programme across the schools. A
Director queried the breakdown of costings for My Concern. HB explained that schools would only be making
a scaled contribution relevant to their size. Many larger schools in the Trust already subscribed to My Concern
and some would save on costs as a result of the central system. It was noted that schools would only pay a
contribution to the overall cost.
Directors were reminded that an addendum to the Safeguarding Policy had been published to cover the
current situation where schools were closed to most pupils and remote learning was being provided.
There was a query regarding the extent to which PDET schools had experienced problems with the Free
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School Meal Voucher system being provided by Edenred. It had taken approximately two weeks but the
vouchers were now being accessed. It was confirmed that whilst some schools and families had issues, the
Trust was continuing to provide meals for all keyworker and vulnerable children so that no child in the limited
provision went without a meal.
THE BOARD RECEIVED THE SAFEGUARDING REPORT AND UPDATE AND NOTED THAT THE BUSINESS &
FINANCE COMMITTEE HAD APPROVED THE PURCHASE OF MY CONCERN
2.4 Update on HR/Payroll Project Implementation
This paper was circulated for information. A question was asked regarding the discrepancy in the number
of employees and number of contracts. RWG advised that this was probably because some staff had more
than one contract.
Note: Post meeting the CEO confirmed that it was where one person had two or more posts, for example,
Teaching Assistant and After School Club Assistant. It would also include shared bursars and Executive
Headteacher arrangements – these would be two posts.
THE BOARD RECEIVED THE UPDATE ON THE HR/PAYROLL PROJECT
3. BOARD’S ORGANISATIONAL MATTERS
3.1 Approval of the Minutes
It was noted that the minute regarding SIAMS outcomes could be clarified to indicate that 100% of SIAMS
Inspections were good or better. Four out of five were judged ‘Good’ and one judged ‘Excellent’.
THE MINUTES FROM 24 MARCH 2020 WERE APPROVED BY THE BOARD.
They would be signed when face to face meetings resumed.
Action: Clerk to ensure Minutes are signed by the Chair when face to face meetings resume
3.2 Any other business agreed at item 1.4
None
3.3 Date of future meetings:
15 May
16 June
14 July
Business & Finance Committee
3rd July (Initial Budget Review)
The meeting closed at 15.23
Chair __________________________________________
Date ___________________________________________
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RESPONSES TO PETER CANTLEY’S WRITTEN QUESTIONS.
2.1
Item – 1 Are Ryhall parents entirely comfortable about their children attending the provision at the
secondary school?
The numbers of children that have parents who are keyworkers or are vulnerable are small. The Headteacher
has an excellent relationship with her parents and community. We trust that she will have consulted with
parents for this arrangement. It is a handful of children. Local authorities and RSC are encouraging
partnership working. It can assist in efficient deployment of staff and ensure that social distancing is in place,
for staff as well as pupils.
Item 1 – How are Great Addington staff contributing to the wider PDET provision in other schools or hubs
at the present time? Similarly, for other staff from closed schools in a similar position, how are we
ensuring there is an equitable division of labour across the Trust in the current pandemic?
Great Addington staff, like staff in our other schools are conducting many aspects of business as usual
including; staff development, budget planning, curriculum planning, staff meetings and undertaking regular
pastoral/welfare checks remotely. Importantly they are providing work (online and hard copy packs) to the
children that are learning at home. These staff have not needed to be deployed elsewhere. If there is a need
for that in the future, we will discuss it with the school. However, all of that said the school is beginning to
open for a few hours on some days for pupils, as they respond to supporting their more vulnerable families.
Item 1 – Since the other school which Towcester joined with was a non-PDET school, were there any
insurance issues which needed to be addressed?
Not that I am aware of. The issues that had to be considered were safeguarding/welfare issues e.g. ensuring
any relevant information pertaining to children attending the other provision (e.g. health issues) was shared
(in an appropriate way) This arrangement was, in the opinion of the school and supported by the central
team, sensible partnership working over the holiday period. It allowed rota system to ensure that staff had a
break over this period.
Items 1 & 5 – Across the Diocese there has been an issue with encouraging parents with vulnerable
children to access the school provision made available to them, and in some cases where there are known
child protection concerns in the home. Has this been an issue for PDET schools and, if so, how has the
problem been addressed?
The numbers of pupils in the ‘limited provision’ has mirrored that of the figures nationally, in that only a
proportion of those eligible are attending. All of our schools are carrying out daily calls to the families of
vulnerable children to stay in touch and encourage them to send the children to school. As you would expect,
there are a number of reasons for the poor attendance. Firstly, some of these are the families that need to
be chased for attendance in ‘normal’ times. Others are concerned, or say that they are, about social
distancing and wish to keep their children at home for ‘safety’ reasons. I am confident, from talking to all of
our Heads that every effort is being made to stay in touch and monitor these children. We have staff visiting
homes that social workers will not or cannot visit.
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Item 7 – Could we have a Trust-wide marketing strategy to address the issue of pupil recruitment in
schools where the intake number is below the PAN? We have so much to celebrate as a Trust.
The best marketing strategy is an Ofsted ‘Good’ or better. Most parents from outside the direct community
will look at websites before visiting and applying for a school place. The disappointing situation at
Collingtree is a good example. It carries an Ofsted ‘Inadequate’ from when it joined PDET. The recent Ofsted
inspection came just before school allocations were announced. We are still unable to publish the outcome.
The school is far from inadequate. If the new grading had been on the website, I am sure that there would
have been significant interest from families living on the estates on the southern edge of Northampton.
Further, on visiting the school you could not wish for a better setting, welcome and learning environment.
Item 9 – Are there ways in which more stringent control could be exercised to prevent academies
overspending and to encourage them to be more prudent, on an operational level? More fundamentally,
do we need a root and branch review of entire academy staffing structures, with model structures for
schools of a particular size which encompass the support staff model, as well as the teaching staff model?
That is what we are undertaking (please refer to the paper for the confidential item). We have put in place a
much more structured approach to budget planning this year. Between 31st March and 3rd April budget
planning meetings were held with each Head and School Business Manager. Schools were also asked to
submit staffing structures. The draft budgets for 2020-21 were ‘locked’ in to the system on Friday 24th April.
Discussions are now taking place with individual Heads about their draft budgets and staffing structures. Our
view is that ‘a more stringent’ control will come when Finance / Business managers are effectively part of the
central team and accountable to the Business and Finance Director.
2.2.
What are the future implications for supporting families with very limited or no IT kit and equipment re
distance learning?
I am not sure if this refers to the current situation or beyond when we ‘reset’. We have clarified that it will be
the LA who provide laptops and tablets to those children with social workers during this current period.
Individual schools are loaning equipment to some children. After the return to full opening (the reset), there
are no plans for the schools or trust to purchase equipment for children, if that is the question.
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