Peterborough Diocese Education Trust
Minutes of the Directors Meeting
Tuesday 18th September 2018 at 6.00pm
Held at the Business Exchange, Rockingham Road, Kettering, NN16 8JX

Attendees:

Margaret Holman (MH); Duncan Mills (CEO); Cathy Armstrong (CA); Greg
Cracknell (GC); Gordon Temple (GT); Andrew Weatherill (AW); Peter
Cantley (PC) – DDE; Kirstin Howarth (KH); Kevin Binley (JB);

In
Attendance:

Ruth Walker-Green (RWG); Mike Cowland (MC); Mike Behnke (Clerk);

Apologies:

Helen Buckley (HB);

1. Opening Prayer
Discussion
• MH welcomed Directors to the meeting
• GC led the opening prayer.

Action

2. Declarations of pecuniary interest
Discussion
None declared

Action

3. Apologies for absence.
Discussion
Apologies were noted and accepted as recorded above.

Action

4. Any Other Business previously declared
Discussion
There was none.

Action

5. Election of Vice- Chair
Discussion
• GC was elected as Vice-Chair on a 12 month basis.

Action

6. Approval of Minutes of 24th July 2018
Discussion
Amendments were recorded as follows:
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•
•
•
•

•

7.

Page 24 – Change bullet point on Charity practice to read ‘should have
3 months minimum reserves’.
Page 27 – Section 11 4th bullet point – should read ‘Having at least 2
Directors on each Committee’.
With the above amendments noted, the minutes from the previous
meeting were approved.
Action Log has been updated to reflect those actions completed and
those carried over.
o NGA Online training – Will be a new area on the Key, of which
PDET is part of a pilot, for MAT Leaders with accessible
training.
AP1 –
o SEND statement will go to ESE Committee for discussion and
RWG
approval.
o Governance and ESE Committees will not be merged. Report
later on the agenda.
o PDET email addresses – waiting to transfer to Office 365.
Moving forward to have own IT support and then the transfer will
AP2 - CEO
take place. An update to be provided at the next meeting.
o GDPR Training – HTs and bursars have been trained. Clerks
have met with HB, Directors still to be done.
o DPO is Angela Corbyn and the Data Controller is Liz McLaverty.
Further updates will be provided at the meeting under the appropriate
agenda items.

Matters Arising not on the action log or main agenda
Discussion
Q: I have a school email address currently; will I continue to use that or
will I have a separate one for PDET Board matters?
A: When we move to Office 365, you will have 1 address and email.

8.

Action

CEO’s Report
Discussion
Previously circulated. Questions were invited to the CEO:
Q: Relating to item 1, is the intention that the Risk Register encompass
the issues relating to pupil achievement sub groups? Concerns about
high level achievers, SEND etc.?
A: RWG will demonstrate later, the data that Group Call can produce.
More detailed discussion and analysis will be carried out at ESE
Committee. The Board has the overview but key issues are picked up by
ESE. This register is just an overview.
Q: Is there a deadline for the LGBs to have a Risk Register?
A: Yes; some already have one in place. The central team will develop a
draft template, produced from the model that is used at Loddington.
The CEO will bring this to the next meeting.

Action

AP3 - CEO

Q: Regarding Point 6, and the closure of Easton Garford School, will the
quality of the teaching at the school have a negative impact on the
achievement data at Ryhall, given the number of children that
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transferred between the two schools?
A: Yes, but a robust self-evaluation statement, that includes an analysis
of mobile against the non-mobile children, will be able to demonstrate
that issue was not created by Ryhall.
• The CEO added more information to Point 5 regarding St Mary’s
Burton Latimer:
o Conversion date is scheduled for 01/10/18. Various meetings
have been held with parents, the LGB and the first TUPE
meeting has been held.
o Discussions have been held with the RSC about a number of
legal matters that are not part of the usual academy
conversions, however everything is close to completion.
o The school has been in challenging circumstances for some
time. It was previously in a Federation but is now coming into a
MAT.
Q: What is the data picture at the school?
A: There have been recent improvements in certain areas this year. Due
diligence has been completed by the executive.

9.

Updates from Committees
Discussion
Action
Business and Finance:
• Summary provided with key actions identified.
• It had been agreed that it was important for RWG to continue to be
involved with any discussions with the Academies regarding projected
budgets.
• Regarding the suggestion that finance be part of a HTs Performance
Management objectives, it was queried whether this was appropriate. It
was felt that there were certain elements that a HT could not improve.
It was suggested that, if a finance target was to be included, it may be
more appropriate if it was a general objective that a HT should have
responsibility for a balanced budget. However, following discussion, it
was not agreed to include a finance target in the Headteacher
Performance Management.
ESE Committee:
• No meeting had been held since the last Directors’ Meeting and the
previous minutes had been summarised then. As there were also
confidential matters relating to individual schools, the report had been
moved to the Confidential section of the meeting.

10.

Reserves Policy
Discussion
• A revised policy had been circulated for final agreement. Attached with
the policy was a paper with a table indicating the figures and
implications for the level of reserves if academies held 5% or 8% GAG
as a reserve.
Q: Have you produced a table showing an aggregated figure for all of
the trust academies?
A: No, but it can be easily done.
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Q: Does the principle of the reserves policy include restricted and
unrestricted funds?
A: The reserve funds are less than the unrestricted. The academies are
encouraged to spend their reserved funds first, that which is left over,
becomes the unrestricted. It will up to PDET to monitor this centrally.
Q: Will we be getting an overall Reserves policy for the Trust?
A: That is what this document is.
• It was pointed out that the free reserves were those funds left after the
fixed assets and positive working capital had been deducted. For
clarification, MC was asked to provide a definition in the policy.
Q: What is the implication operationally, of moving from the current
position to this?
A: It will be a larger challenge for some more than others. The difficulty
will be for some academies to build this reserve up. The table shows
where each academy is currently. They will not achieve 8% overnight
but will need to get there eventually.
• The Directors were reminded that Lord Agnew had stated in his letter
to MATs that they are seen as one financial entity. The academies
therefore need to recognise that they are part of and collectively form
one Trust.. Some academies initially submitted budgets that show
reserves being used each year to balance their books, without
considering what would happen in years 4 and 5 when the reserves
had gone.
• It was therefore felt that all academies should recognise the need for
shared reserves. However, there needed to be a policy in place to
show how the money would be used.
Q: Looking at the table, how do some of the figures that were in the red
in one column, end up in the black in a following column?
A: It is the difference between calculating 8% of the GAG in the first
column and then 8% of GAG minus the 5% central team charge in the
second column.

AP4 – MC

Q: On the basis of a costed plan for urgent school improvement work,
which may be beyond their means, will academies be able to secure an
interest free loan from the Trust, with the option to repay?
A: The central team works with the Headteacher on each improvement
plan. These are costed out for time, resources and what needs to be
bought in. Emergencies have to be dealt with, when they occur. One of
the securities of being in a MAT is that academies in need can be
supported by others.
Q: Bearing in mind the data picture at St Mary’s, is there a worry that the
more schools you take in, there will be a huge cash input required?
A: If you look at the recent situation with Barnack, where there was a
£25,000 deficit and no financial support forthcoming from the RSC, we
decided that we would not take them in at this time. St Mary’s will join
the Trust with a surplus carry forward to help deliver the plan and fund
the necessary improvements. The reserves policy generally, is that it is
there when required and Directors can make a decision about its use to
achieve the Trust’s goals.
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•

•

•

11.

The CEO added that currently, where academies were at maximum
pupil numbers, their income would not increase. The danger is that
some of our academies may be affected by falling primary pupil
numbers. This will affect income at a time when expenditure is
increasing.
Directors were aware that this policy could be contentious and caution
needed to be taken about how it was disseminated. A communication
plan has been discussed to communicate the policy to governors.
Discussions would be held with the Chairs and HTs. It was also
recognised that some academies were managing their finances well.
With the addition of the definition regarding fixed and non-fixed
reserves, which would be drawn up by MC, DM and AW, Directors
agreed the policy.

AP5 - CEO

Future Governance
Discussion
Scheme of Delegation:
• This was the first attempt to look at all of the accountabilities and the
process for taking them forward.
• It was agreed the document should go to Governance Committee for
consideration and be brought back to the Board when reviewed.
Developmental Questions:
• These have been developed by the DfE, focusing on their 3 Key
Themes of:
o School Improvement
o Governance and risk management
o Finance and school resource management.
• As PDET has been debating whether to merge the ESE and
Governance committees, it was felt that this paper was worth sharing
with the Board as it re-emphasised the 3 central planks of PDET. On
that basis, it had been agreed to keep the 3 committees as they
stood.
Governance Hub:
• Alongside the Hub discussion paper, a Hub diagram was tabled for
consideration.
• Both papers outlined what a move to clusters might look like,
recognising that there were good and weaker LGBs.
• The observation was made that as these Governance leads were
volunteers, working at a Hub level, human nature being what it was,
governors had a connection to a school and above that, there could
be a declining level of interest at an area level. LGBs themselves
were struggling to fill vacant posts.
Q: The principle is right but do we know of any other MATs that have
moved to a cluster model and are there any lessons to be learnt from
them?
A: Some Trusts have done away with LGBs eg E-ACT who have moved
to Regional Advisory Boards.
• The comment was made that good schools were good because they
had good engaged governors. Moving to a Hub level, that personal
connection could be lost.
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•

The Board reiterated that whilst the analysis of the issue was good,
the approach was worrying, a need for clarity of accountability being
another tier in the structure. More evidence was required that this
would work.
• The CEO commented that the focus of his visits to academies has
been about bringing the LGBs closer to the Trust’s understanding.
There was still work for the Central Team to do to address that issue.
Q: Is the proposal for cluster governance as well as or instead of
LGBs?
A: Instead of.
Q: If that’s so, how will it hold HTs to account? It can work where
schools are open. but it will not work if we have HTs who are defensive
and closed and could lead to academies being lost.
A: This is a system and a leadership and management issue , but more
work is needed on the proposal.
Q: Would you have representatives from the sub Hubs responsible for
monitoring schools?
A: The Hub as a whole would monitor; it would not require all going
into each academy.
• In terms of the scope of different topics, Directors mentioned 2
omissions for consideration:
o Teaching and learning – where are the educational
professionals?
o Promotion and general marketing.
• It was RECOMMENDED that the proposal would go to
Governance Committee for further consideration before coming
back to the Board.

12.

AP7–
Governance
Committee

Trust Wide Improvement Plan
•

•
•

•
•

Discussion
Action
Six documents relating to the Trust Improvement Plan had been
circulated:
o Introduction
o Overview diagram
o Maturity Evaluation
o Trust wide Improvement Plan
o Academy Improvement and Governance Strategy
o Directors’ Schedule of work
The strategy provided an updated evaluation from 6 months ago which
had led to the production of the Improvement Plan.
The purpose of the papers was to share with Directors, where the Trust
was and what it was doing, including ensuring that everything was
linked through the strategic plan and with performance management
objectives.
The schedule of Work was what would be brought to Directors at each
meeting, being coherent and focussed around the 3 Themes.
Directors approved the papers which would be updated on a
rolling basis to reflect progress and changes.
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13.

Safeguarding
Discussion
Action
• The report covered the period between March and July 2018.
• Its purpose was to inform items and highlight any issues that needed to
be addressed.
Q: How feasible and appropriate are the Lockdown procedures?
A: That would depend upon the physical nature of each school, and is
something which requires careful planning with expert input.
AP8 - LP
• Safeguarding training was required for Directors.
• MH agreed to take on the role of Safeguarding Director on an
interim basis until all Directors had undergone safeguarding training.

14.

Evaluation of PDET Outcomes
Discussion
• RWG reported that there had been some problems with the full
installation of the new data system due to 2 schools hosting SIMS in
different ways.
• The paper had been prepared to show the headline statements.
• The first 2 pages were a summary showing that overall, the Trust was
above or in line with national averages.
• Green areas indicated above 50% in developing. If they were more
than 50% then they were termed as embedded.
• End of KS1 Reading showed 42% which was a drop from last year and
maths at end of KS2 (33%) impacted on the combined figure.
• Page 2 showed the areas needing specific performance target
measures in the Trustwide Improvement Plan 2018-19.

Action

Q: Have the new entries into the MAT affected the outcomes?
A: In some areas, the details will be presented to ESE committee. Year
on year improvement cannot always be expected when analysing the
Trust’s outcomes as a whole as new schools are joining throughout. A
separate analysis of outcomes for the academies that have been in the
Trust for 3 years is therefore included in the report.
• RWG provided a demonstration on the data system and what Group Call
Analytics could provide.
Once fully installed, AIOs would have access to this information on their
systems and would be able to use it as an app to delve into more detail during
their meetings/visits.

15.

Finance Report
Discussion
• Updated finance action plan was provided showing that things were
moving in the right direction. MC confirmed that, in regard to the end of
year accounts, the Trust was in a better position than last year.
Q: What was the scale of the VAT discrepancy?
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A: I will share the action plan with you later but it was not big, less than
1%. There were no penalties/fees identified as yet although we are
working with them on this.
• It was noted that a prompted disclosure like this usually brought a
penalty fee with it of about 10-15% of the tax.
Q: The audit review was deemed as healthy but what can you say about
the earmarking of restricted funds, directors’ obligation and
robustness?
A: To help answer those questions, it has been decided that Lynn our
Finance Controller would attend future B&F Committee meetings.
Q: Are we confident that we will have all of the papers for the audit
review at B&F Committee and then to full Board on time?
A: Yes, everything will be ready a week in advance for circulation. Year
end will be ready for 04/12/18 for signing off on 18/12/18. Papers will be
sent out on 27/11/18 for the meeting on 4/12/18.
• Audit for Finance group to look at year-end figures on 04/12/18.
• After consideration, it had been agreed to keep the B&F and Audit
Committees separate.
• Dates for Audit Committee to be confirmed.
• MC confirmed that the next B&F Committee meeting was on 16/10/18
and not 23/10/18 as noted in the grid circulated.

16.

Any Other Business
Discussion
• PC requested whether a HT he was supporting in working towards her
NPQEL could come and observe future Board meetings. More
information was requested and the decision was delegated to the
Chair.
• The Board agreed that KH would join the Governance Committee.

17.

AP9 –
MC/AW

Action
AP10 Chair

Dates of next meetings
20th November 2018
Tuesday

18th December 2018

18.00

Kettering Business Exchange

With no further business, the non-confidential meeting concluded at 7.33pm.

Chair Signature for approval of minutes: ______________________________________
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Date: __________________________________________________________________
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